Leadership Judgment

Judgment is a critical factor in leadership. In fact, it is the core of leadership.
Without it, nothing else matters. Leaders make scores of judgment calls day in
and day out, small and large. At the end of the day, a leader’'s success is
determined by the judgment they exhibit.

Often judgment and decision making are seen as synonyms. Here we will
view decision making as an event of making the call whereas judgment is
viewed as a process that includes the making the decision as well as the
events prior to, and following making the decision.

LEADERSHIP JUDGMENT

PROCESS APPLIES TO THREE AREAS:
PEOPLE, STRATEGY AND CRISIS
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